Practical Suggestions for Starting Young Adult Ministry in your Congregation
There is no one right way to get young adult ministry started in your congregation. It will be different for each one. However, it is also not as hard as I have found many imagine it to be.  Young adults are hungry for some spiritual nourishment, and we have very healthy and rich food to offer.  Here are three important steps to getting things started.  Also, if at any time during any or all of these steps your congregation would like to consult with someone who works regularly on young adult ministry, members of the synod’s Young Adult Working Group (YAWG) are always available.  Contact Pastor Amy Thompson Sevimli (asevimli@metrodcelca.org) to invites someone to consult with your congregation.
1. Learn about Young  Adults
a. Research abounds on millennials (people born between approximately 1980-2000). Check out the “For Congregations” tab on the DC Young Adults website: www.dcyoungadults.org.  There are bibliographies, web resources, links to online information, and more. 
b. Demographics:  I think you will be surprised by the demographics in our area compared to the rest of the country. Opportunity abounds right outside your door!
i. The ELCA website has some great demographic information.  To access it, visit:  https://www.elca.org/Who-We-Are/Our-Three-Expressions/Churchwide-Organization/Research-and-Evaluation/ZIP-Code-Report.aspx. You will need your zip code, your region/synod information(8G), and your congregational number (call your parish secretary for this number).
ii. If you are interested in even more recent demographic information as well as future projections, contact Pastor Amy Thompson Sevimli in the synod office.
c. Learn about what is working for young adults. Visit places they hang out, scan the web and facebook for things which seem to connect with them, and visit area churches which are connecting with them.  (Try one of the following:  www.gracedc.net, www.rezchurch.org (or any of its affiliates), or www.frontlinedc.org.  You may be surprised by what you find but go with an open mind and listen.

d. Watch the young adult video on the DC Young Adults website under “Young Adult Voices” and then discuss it.  Invite someone from YAWG to join you for the discussion if it would be helpful. (asevimli@metrodcelca.org)

e. Invite Pastor Amy Thompson Sevimli or someone from YAWG to consult with your congregation about where it finds itself. (asevimli@metrodcelca.org)

f. Sign up for the synod’s E-Newsletter on young adults. Click on “Contact Us” at www.dcyoungadults.org.

2. LISTEN and talk to Young Adults
a. Set a goal for yourself or a group in your congregation to talk with one young adult per month.  Talk to one or two people from your family but focus on young adults who aren’t related to you and who don’t go to church. Ask them questions like: What do you think of the Church? What do you think of Jesus?  What would fill you spiritually?  What advice would you give me?  Just listen. Don’t refute.  Just listen. Take notes. Return to your group and discuss.
b. Use the young adult video on the DC Young Adults website as an opportunity to think about how you would listen and talk to young adults.  Gather your group to watch the video, discuss and possibly even role play how you would respond if a young adult gave you some of these answers.  Ask someone from YAWG to join you for the conversation.
c. Work with YAWG or another congregation to put together a panel of young adults who are skeptical about the church, so that members of your congregation could meet with them and engage in conversation together. If you need help putting this together, contact the Pastor Amy Thompson Sevimli: asevimli@metrodcelca.org. 
d. Gather a few young adults from your congregation and ask them about their friends who are skeptical of the church. Why is that? Why wouldn’t they invite them to church?  What could the church do differently to be more inviting and welcoming to their friends?  (**An important note: remember that young adults who attend church are not representative of most people in their age group. Thus, their feedback will often be drastically different than the feedback from young adults who do not attend church.  If we want to reach young adults inside and outside the church, it is important to talk to both groups of young adults.**)
3. Work with Young Adults
a. Form a congregational Young Adult Working Group (YAWG).  Try to keep it to about eight members. At least half of the members should be twenty-somethings from your congregation.  Then ask the pastor and a couple of well-respected leaders in the congregation to join, too.  Be sure your group has a well-defined purpose for meeting and a leader (preferably one of the young people). Begin discussing what young adult ministry could look like in your congregation.  Invite someone from the synod YAWG to help if you like. (asevimli@metrodcelca.org).
b. Start a small group. Many congregations have young adult small groups which meet on weekday nights. Many of these groups are fellowship based, but some are finding that young adults are hungry for more.  Some newer groups have “spirituality nights,” talk about Martin Luther, or discuss current events from a faith-based perspective. 
c. If your small group grows to a size of fifty or more, start a worship service.  (Really, just call Pastor Amy Thompson Sevimli—she’ll be thrilled!!!)  If you do start a worship service, suggestions would include starting with no fewer than fifty regular attendees,  a non-Sunday morning time, and consistent leadership.
